ROLES -

SAMPLE

Resident

Child Protective Services

Heavy Chore Service/Worker

Protective Service Worker

Team Leader

Clinical Support

Home Care Worker

Psychiatrist

Team Leader/Clinical Support

Case Mngr/Clinical Support

Housing Authority

Public Health Director

Adult Protective Svc Council on Aging Intern Public Health Nurse
Attorney Dept. Children & Family Nurse Relative

Board of Health Family Member Parent Resident Service Coordinator
Brother Fire Department Partner Senior Center

Building Inspector Friend Peer Support Sister

Care Manager Grandparent Police Department Spouse

Case Worker Guardian Property Management Therapist

RESPONSIBILITIES - SAMPLE

Agrees to provide or continue to provide support and/or services in accordance with requirements and/or mandates of
agency they represent. (ex: APS, BOH)

Agrees to serve as team leader, responsible for facilitating team communication, monitoring team progress, and providing
team members with progress reports. (ex: Case Manager, Resident Service Coordinator, Social Worker)

Agrees to provide clinical support (mental health assessment, intervention, and support) to the resident throughout the term
of the Collaborative Agreement (therapist)

Agrees to serve as team leader and provide clinical/mh support: responsible for team communication, monitoring team
progress, providing team with progress reports. (ex: Clinical Social Worker)

Agrees to perform inspections on a regularly scheduled basis accompanied by an additional team member. (Inspection
agency responsible for outside pressure.)

Agrees to perform inspections with another team member and provide information and feedback to team when necessary
regarding deficiencies being rectified. (Inspection agency responsible for outside pressure or agency such as BOH.)

Agrees to provide information and feedback to team when necessary regarding specific inspection deficiencies that the team
is working to rectify. (typically not primary inspector, ex: Property Mngmt, BOH)

Agrees to assist by addressing sorting, organization, and maintenance of goal target areas. (ex: family, organizer,

housekeeping)

Agrees to address harm reduction targets listed, assist in removal of items from home, clean cleared areas as necessary, any
heavy chore tasks that emerge. (ex: organizer, heavy chore svc.)

Agrees to provide therapeutic support, counseling, skills and strategies training (ex: hoarding specific therapist)

Agrees to be present, allow team members in for scheduled visits, participate fully, work with team in mutual effort to reach
goals, work to maintain progress. (Resident)
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